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FIFE & FORTH VALLEY COMMUNITY JUSTICE AUTHORITY 
 

 NOTES TO THE FINANCIAL STATEMENTS 
  

1) Accounting Policies 

a) General Principles 

The Statement of Accounts summarises the Authority's transactions for the 2010/11 
financial year and its position at the year-end of 31 March 2011. The Authority is 
required to prepare an annual Statement of Accounts by the Local Authority Accounts 
(Scotland) Regulations 1985, section 12 of the Local Government in Scotland Act 2003 
requires they be prepared in accordance with proper accounting practices.  These 
practices primarily comprise the Code of Practice on Local Authority Accounting in the 
United Kingdom 2010/11 and the Best Value Accounting Code of Practice 2010/11, 
supported by International Financial Reporting Standards (IFRS).  

The accounting convention adopted in the Statement of Accounts is principally 
historical cost, modified by the revaluation of certain categories of non-current assets 
and financial instruments. 

b) Accruals of Income and Expenditure 

Activity is accounted for in the year that it takes place, not simply when cash payments 
are made or received.  In particular: 

• Revenue from the sale of goods is recognised when the Authority transfers the 
significant risks and rewards of ownership to the purchaser and it is probable 
that economic benefits or service potential associated with the transaction will 
flow to the Authority. 

• Revenue from the provision of services is recognised when the Authority can 
measure reliably the percentage of completion of the transaction and it is 
probable that economic benefits or service potential associated with the 
transaction will flow to the Authority. 

• Expenses in relation to services received (including those rendered by the 
Council's Officers) are recorded as expenditure when the services are received, 
rather than when payments are made. 

• Where revenue and expenditure have been recognised but cash has not been 
received or paid, a debtor or creditor for the relevant amount is recorded in the 
Balance Sheet.   

c)  Cash and Cash Equivalents 

Cash is represented by cash in hand and deposits with financial institutions repayable 
without penalty on notice of not more than 24 hours.  Cash equivalents are 
investments that mature in three months or less from the date of acquisition and that 
are readily convertible to known amounts of cash with insignificant risk of change in 
value. 

In the Cash Flow Statement, cash and cash equivalents are shown net of bank 
overdrafts that are repayable on demand and form an integral part of the Authority's 
cash management. 
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d)  Changes in Accounting Policies and Estimates and Errors 

Changes in accounting policies are only made when required by proper accounting 
practices or the change provides more reliable or relevant information about the effect 
of transactions, other events and conditions on the Authority's financial position or 
financial performance.  Where a change is made, it is applied retrospectively by 
adjusting opening balances and comparative amounts for the prior period as if the new 
policy had always been applied. 

Changes in accounting estimates are accounted for prospectively, ie, in the current 
and future years affected by the change. 

Material errors discovered in prior period figures are corrected retrospectively by 
amending opening balances and comparative amounts for the prior period. 

e) Employee Benefits 

Benefits Payable During Employment 

Short-term employee benefits (those that fall due wholly within 12 months of the year-
end), such as wages and salaries, paid annual leave and paid sick leave, bonuses and 
non-monetary benefits (eg cars) for current employees, are recognised as an expense 
in the year in which employees render  service  to the Authority.  An accrual is made 
against services in the Surplus or Deficit on the Provision of Services for the cost of 
holiday entitlements and other forms of leave earned by employees but not taken 
before the year-end and which employees can carry forward into the next financial 
year.  The accrual is made at the remuneration rates applicable in the following 
financial year.  Any accrual made is required under statute to be reversed out of the 
General Fund Balance by a credit to the Accumulating Compensated Absences 
Adjustment Account in the Movement in Reserves Statement. 

f) Reserves 

Reserves are created by appropriating amounts out of the General Fund Balance in 
the Movement in Reserves Statement.  When expenditure to be financed from a 
reserve is incurred, it is charged in that year to score against the Surplus/Deficit on the 
Provision of Services in the Comprehensive Income and Expenditure Statement.  The 
reserve is then appropriated back into the General Fund Balance in the Movement in 
Reserves Statement so that there is no net charge. 

Certain reserves are kept to manage the accounting processes for non-current assets, 
financial instruments and retirement benefits and that do not represent usable 
resources – these reserves are explained in the relevant policies below. 

2)  Accounting Standards  

There have been no new Authority Standards issued that have not yet been adopted. 

3) Critical Judgements in Applying Accounting Policies  

No critical judgements have been made in the Statement of Accounts while applying 
the accounting policies set out in Note 1.   
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There is a high degree of uncertainty about future levels of funding from the Scottish 
Government.  However at this point this uncertainty is not yet sufficient to provide an 
indication that the levels of service provision will be affected.  

4) Comprehensive Income and Expenditure Statement – Financing and Investment 
Income and Expenditure  

 
2009/10 

£ 
 2010/11

£
0 Pensions interest cost and expected return on 

pensions assets 
0

0 Interest receivable and similar income (8,187)

0 Total (8,187)

 

5)     Comprehensive Income and Expenditure Statement – Material Items of Income 
and Expense  

 
Council Expenditure 2009/10 2010/11 
  £    £ 
 
 -  Fife Council                                                          6,339,133         6,171,651 
         - Falkirk Council         2,596,901 2,760,134 
 - Stirling Council         1,866,498 1,933,003 
 - Clackmannanshire Council       1,203,140 1,397,332 
 
   12,005,672 12,262,119 
 

6) Balance Sheet – Usable Reserves  

Movements in the usable reserves are detailed in the Movement in Reserves 
Statement. 

 
31 March 2010 

£  
31 March 2011

£ 
11,997 General Fund 9,383

11,997 Total Usable Reserves 9,383
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7) Cash Flow Statement – Operating Activities 

The cash flows for operating activities include the following items: 

 
2009/10 

£ 
2010/11

£
0 Interest received (8,187)

0 Interest paid 0

0 Dividends received 0

 

8) Cash Flow Statement – Investing Activities  

 
2009/10 

£ 
 2010/11

£
0 Purchase of property, plant and equipment, 

investment property and intangible assets 
0

0 Net cash flows from investing activities 0

 

9) Cash Flow Statement – Financing Activities  

 
2009/10 

£ 
 2010/11

£
0 Cash receipts of short- and long-term borrowing 0

0 Other receipts from financing activities 0

0 Repayments of short- and long-term borrowing 0

0 Other payments for financing activities 0

0 Net cash flows from financing activities 0
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10) Cash Flow Statement – Cash and Cash Equivalents  
The balance of Cash and Cash Equivalents is made up of the following elements: 

 
1 April 

 2009 
£ 

31 March 
2010 

£ 

31 March
2011

£
0 (541,011) Bank current accounts 920,766

0 (541,011) Total cash and cash equivalents 920,766

11) Comprehensive Income and Expenditure - (Surplus) or Deficit on Provision of 
Services  

 
 
Gross Expenditure 2009/10 2010/11
 £ £
Staff Costs 156,574 163,430
Property Costs 4,603 6,926
Transport Costs 0 0
Supplies & Services 8,128 8,703
Computer Charges 812 1,620
Payments to Other Bodies 11,689,473 12,121,834
Support Services 22,960 21,720
Compensating Absences Adjustment 0 0
 11,882,550 12,324,233
  
Income  
Government Grant (Section 27) (11,687,237) (12,116,916)
Government Grant (Administration) (207,310) (207,316)
 (11,894,547) (12,324,232)
  
Net Expenditure (11,997) 1
  
Financing and Investing Income and Expenditure (Note 6) 0 (8,187)
  
(Surplus) or Deficit on Provision of Services (11,997) (8,186)

12) External Audit Costs  
 
The Authority has incurred the following costs in relation to the audit of the Statement 
of Accounts, certification of grant claims and statutory inspections and to non-audit 
services provided by the external auditors. 
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 2009/10

£
2010/11 

£ 

Fees payable to Audit Scotland with regard to external audit 
services carried out by the appointed auditor for the year 

4,828 4,919 

Fees payable in respect of other services provided by the 
appointed Auditor during the year 
 

0 0 

Total 4,828 4,919 
 
  

13) Defined Benefit Pension Schemes 
 
Participation in pension schemes 
 
The Staff are employed by Fife and Forth Valley CJA.  Salaries are administered by 
Fife Council Payroll and staff are members of the Fife Council Pension Scheme.  The 
net pension liability is included in the Balance Sheet of FFV CJA. 

 

14)  Debtors  
   
 2008/09 2009/10 2010/11
 £ £ £
Debtors  
Scottish Government Invoicing 0 33,350 0
Intensive Support  Packages 0 40,701 0
Section 27 Grant Retention 0 445,289 171,661
Government Grant (Admin) 0 58,847 0
  
Total Debtors and Prepayments 0 578,187 171,661
   

15) Creditors  
  
 2008/09 2009/10 2010/11
 £ £ £
Section 27 Grant Expenditure 0 0 1,034,978
Audit Fees 0 3,521 3,353
Sundry Creditors 0 8,021 22,883
Interest on Revenue Balances 0 5,065 11,339
Support Charges 0 4,289 0
Employee Costs 0 0 5,119
Members Allowances 0 4,000 5,382
 0 24,896 1,083,054
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16 Nature and Extent of Risks Arising From Financial Instruments 
  
As at 31st March 2011 the Community Justice Authority has Debtors of £171,661 and 
Creditors of £1,083,054. There is no provision for bad debts.  The transactions entered into 
do not give rise to any market, liquidity or credit risk. 
 
17 Related Parties 
 
Fife and Forth Valley CJA is required to disclose material transactions with related parties, 
bodies or individuals that have potential to control or influence or be controlled or influenced 
by the CJA. Disclosure of these transactions allows readers to assess the extent to which 
the CJA might have been constrained in its ability to operate independently or might have 
secured the ability to limit another party's ability to bargain freely with the CJA. In this 
context related parties include :- 
 
- Central Government 
- Constituent Authorities (Fife, Falkirk, Stirling and Clackmannanshire Council's) 
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Fife & Forth Valley Community Justice Authority 
 

Remuneration Report  
 

The pension entitlements of Senior Employees for the year to March 2011 are shown in the table below, together 
with the contribution made by the Authority to each Senior Employees' pension during the year. 

Pension Benefits of Senior Employees: 

In-year pension 
Contributions Accrued Pension Benefits 

For Year to 
31 March 

2010 

For Year to 
31 March 

2011   

As at 31 
March 
2010 

As at 31 
March 2011 Difference 

Name and Post Title £ £   £ £ £ 

Pension 1,418 2,532 1,114
* Anne Pinkman, Chief 
Officer  12,818 13,138 Lump Sum 1,416 1,517 101

* Figure for 2010-11 excludes backdated pay awarded in March 2011 relating to 2009-10. 
 

The table below provides details of the remuneration paid to the Authorities Senior Employees. 
 
Remuneration of Senior Employees: 

Salary, fees 
and 

allowances 
Taxable 

Expenses 

Compensation 
for loss of 

Employment 

Benefits 
other 

than in 
cash 

Total 
Remuneration 

2010-11 

Total 
Remuneration 

2009-10 
Name and Post Title £ £ £ £ £ £ 
* Anne Pinkman, Chief 
Officer 59,449 0 0 0 59,449 57,999

* Figure for 2010-11 excludes backdated pay awarded in March 2011 relating to 2009-10. 
 
The Convenor and Vice-convenor of Fife & Forth Valley CJA are remunerated by the Council of which they are a 
member.  The remuneration of Councillors is regulated by the Local Governance (Scotland) Act 2004 
(Remuneration) Regulations 2007 (SSINo. 2007/183).  The Regulations provide for the grading of Councillors for 
the purposes of remuneration arrangements, as either Leader of the Council, The Provost, Senior Councillors or 
Councillors.  These regulations also set out the amounts a Councillor may be paid for being a Convener or Deputy 
Convener of a Joint Board.  This is inclusive of any amount payable to them as either a Councillor or senior 
Councillor. 

 
Fife & Forth Valley CJA has an arrangement with Fife Council who remunerate the Convener to reimburse the 
Council for the additional costs of the Convener arising from being a Convener of the CJA.  The disclosures made 
in this report are limited to the amounts paid to Fife Council by the CJA for remuneration and does not reflect the 
full value of the remuneration that may be paid to the Councillor.  The Deputy Convenor of FFV CJA receives no 
remuneration from FFV CJA as that Councillor receives additional remuneration for the Convenorship of another 
Body. 

Remuneration of Councillors: 
Salary, 

fees and 
allowances 

Taxable 
Expenses

Compensation 
for loss of 

Employment 

Benefits 
other than 

in cash 

Total 
Remuneration 

2010-11 

Total 
Remuneration 

2009-10 
Name and Post Title £ £ £ £ £ £ 

Margaret Kennedy, Convener 4,050 0 0 0 4,050 4,000
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COMMUNITY JUSTICE AUTHORITIES ADMINISTRATION COSTS 2010/11 
     

CJA - Fife & Forth Valley 
   

Description Allocation Staff costs Other costs Total
          

Employee Costs         
Basic Salary Costs £114,036 £117,638   £117,638
Superannuation £23,610 £24,407   £24,407
NI £9,430 £9,747   £9,747
Staff Training £1,500 £20   £20
Allowances/Travel/Conf Expenses £6,000 £6,236   £6,236
Members Allowance £6,000 £5,382   £5,382
          
Property Costs         
Rent £8,010   £6,926 £6,926
          
Supplies & Services         
Computer Equipment £500   £1,620 £1,620
Purchase of Equipment £1,000   £410 £410
Furniture       
Hospitality £1,000   £1,571 £1,571
Other Supplies & Services     £147 £147

          
Administration Costs         
Printing & Stationery £4,000   £6,129 £6,129
Telephones £1,000   £446 £446
Audit £5,110   £4,919 £4,919
          
Other Agencies, Bodies         
Other Local Authorities £25,120   £21,720 £21,720
Consultants General £1,000   £0 £0
          
GROSS EXPENDITURE £207,316 £163,430 £43,887 £207,316
     
CERTIFICATION     
     
I certify that the amounts shown have been spent on the above services in the financial year. 
     
Signed ............................................…           Chief Officer  



 

 19

 
CRIMINAL JUSTICE SOCIAL WORK SERVICES 

Fife & Forth Valley CJA - Annual Financial Statement 2010/11 

Service 2010/11  
Allocation Staff costs Other costs Actual Overheads 

(max  8%) Total 

Core          
Probation £1,615,751 £1,358,951 £121,016 £129,552 £1,609,519 
Community Service £2,524,757 £1,701,175 £421,764 £249,619 £2,372,558 
Social Enquiry Reports (frozen at 2008/09 Allocation) £1,737,185 £1,359,994 £134,548 £257,721 £1,752,263 
Throughcare £939,500 £841,204 £80,755 £40,791 £962,750 
Home Detention Curfew £35,406 £19,455 £1,420 £1,216 £35,516 
SAO £442,487 £376,526 £91,477 £23,879 £491,882 
Diversion £94,682 £77,819 £6,806 £9,150 £93,775 
Bail £196,140 £153,424 £12,814 £26,799 £193,037 
Court Services £525,531 £563,614 £35,327 £24,201 £623,142 

Virement (Total £181,000 incl in allocations above) £0 £0 £0 £0 £0 

Total Core £8,111,439 £6,452,162 £905,927 £762,928 £8,134,442 
Invoicing          
Drug Courts - Fife Council - Invoice 30352407  £42,000 £42,000 £0 £0 £42,000 
CSOGP Facilitators Training Course - Fife Invoice 
30315079 £14,561 £0 £14,561 £0 £14,561 
Effective Practice Unit Training - Fife Invoice 30334854 £10,862 £0 £10,862 £0 £10,862 

Accommodation:  Training and Development  - Fife 
Invoice 30343594 £409 £0 £409 £0 £409 
Effective Practice Training - Fife Invoice 30337239 £1,159 £0 £1,159 £0 £1,159 
LS/CMI Installation Costs - Falkirk Invoice 3000198188 £8,771 £0 £7,310 £0 £7,310 

Hardware/Software for LS/CMI Project - Stirling invoice 
B0008382 dated 30/3/11 £0 £0 £0 £0 £0 
Training Costs - Invoice 30343135 £1,320 £0 £1,320 £0 £1,320 
IT Equipment – Falkirk £982 £0 £0 £0 £0 
ISP - CG 1 April to 6 August 2010 £72,541 £0 £72,583 £0 £72,583 
ISP - RK 18 July to 31 March 2011 £45,000 £0 £40,036 £3,324 £43,360 

ISP - JJ (Psychological Report) £1,179 £0 £1,179 £0 £1,179 

Total  £198,784 £42,000 £149,419 £3,324 £194,743 
Non Core          
Centrally Initiated Funding          
Delivery of the National Training Programme £60,000 £43,864 £8,890 £7,212 £59,966 
Drug Courts £689,061 £413,654 £275,407 £0 £689,061 
MAPPA £268,455 £282,136 £34,754 £10,066 £326,956 
Throughcare Addiction Services  £51,500 £49,970 £379 £2,036 £52,385 
Caledonian £301,971 £79,684 £41,089 £9,727 £130,500 
Funding for Non-Centrally Initiated Areas of Work          
Development of Forensic Mental Health Service £18,486 £17,064 £551 £710 £18,325 
DTTO £871,134 £334,359 £391,297 £25,003 £750,659 
Employment Services £154,735 £0 £152,554 £8,321 £160,875 
Fast Track Drugs Assessment & Treatment £275,078 £57,950 £195,450 £21,038 £274,438 
New Service Development Funding £183,365 £154,258 £4,156 £7,108 £165,522 
Programme Delivery £629,030 £449,563 £224,269 £21,137 £694,969 
Social Enquiry Report Pilot - 2nd Round £10,000 £8,382 £0 £137 £8,519 
Substance Related Offending £13,474 £13,447 £568 £0 £14,015 
Supported Accommodation £257,512 £92,342 £130,469 £3,656 £226,467 
Women Offenders £100,000 £42,668 £57,947 £8,311 £108,926 
Young Offenders £257,395 £192,925 £48,662 £9,764 £251,351 

Virement (Total (£181,000) incl above) £0 £0 £0 £0 £0 

Total Non Core £4,141,196 £2,232,266 £1,566,442 £134,226 £3,932,934 

Overall Total £12,451,419 £8,726,428 £2,621,788 £900,478 £12,262,119 
      
Signed ............................................… Chief Officer   Date: …………………………...  
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Fife & Forth Valley Community Justice Authority 
 

Annual Accounts for financial year 2010-11 
 

This statement is given in response to the financial statements of the Fife & Forth Valley Community Justice 
Authority (CJA) for the year ended 31 March 2011.   As Accountable Officer, the Chief Officer of the CJA is 
responsible for: 
 

• ensuring that the internal financial controls applied by the CJA conform to the requirements of 
regularity, propriety and good financial management; 

 
• Service Level Agreements will be in place with organisations that are providing services for the CJA 

including constituent Local Authorities; 
 

• securing Best Value which includes the concepts of good corporate governance, performance 
management and continuous improvement. 

 
 
 
 
Grant     CJA                                    Local Authority         Grant Received Grant Expenditure 
          £                                £ 
Section 27 Fife & Forth Valley            Fife   6,171,651      6,171,651 
                                        Falkirk  2,953,016      2,760,134
                                               Stirling  1,932,299      1,933,003   
                                              Clackmannanshire  1,394,453      1,397,332 
  
Total                 12,451,419      12,262,119 
 
 
  
                                                  
Grant         CJA                                                                              £                                £ 
 
Admin         Fife & Forth Valley              Clackmannanshire    207,316         207,316 
 
 
Signed  

 
 Signed  

 
 Director of Social Work   Chief Officer 
     
Date           13 October 2011  Date 13 October 2011 
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FIFE & FORTH VALLEY COMMUNITY JUSTICE AUTHORITY 
 

STATEMENT ON THE SYSTEM OF INTERNAL FINANCIAL CONTROL 
 

 
This statement is given in respect of the Statement of Accounts for Fife and Forth Valley 
Community Justice Authority. I acknowledge my responsibility for ensuring that an effective 
system of internal financial control is maintained and operated in connection with the 
resources concerned. 
 
The system of internal financial control can provide only reasonable and not absolute 
assurance that assets are safeguarded, that transactions are authorised and properly 
recorded, and that material errors or irregularities are either prevented or would be detected 
within a timely period.  
 
The system of internal financial control is based on a framework of regular management 
information, financial regulations, administrative procedures (including segregation of 
duties), management supervision, and a system of delegation and accountability. 
Development and maintenance of the system is undertaken by managers within the 
constituent Authorities. In particular, the system includes: 
 

detailed budgeting systems; 
regular reviews of periodic and annual financial reports which indicate financial 
performance against the forecasts; 
setting targets to measure financial and other performance; 
the preparation of regular financial reports which indicate actual expenditure against 
the forecasts; 
clearly defined capital expenditure guidelines 

 
In the production of these accounts I have relied upon the statements of internal financial 
control within the accounts of each of the constituent Authorities. I am not aware of any 
weaknesses highlighted within these statements. 
 
I also place reliance on any reports issued by the internal and external Auditors within each of 
these Authorities. 
 
 
 
 
 
 
 
Anne Pinkman 
Chief Officer 
13 October 2011 



 

 22

 
Independent Auditor's report to Members of Fife and Forth Valley 
Community Justice Authority, the Auditor General for Scotland and the 
Scottish Parliament 
 
 
 
 
 
(Insert Report Here) 
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FIFE AND FORTH VALLEY 

COMMUNITY JUSTICE AUTHORITY 

 
THIS REPORT RELATES 
TO ITEM 12 
ON THE AGENDA 
 

13 October 2011 NOT CONFIDENTIAL 

 
FIFE AND FORTH VALLEY CJA  

 
DRAFT STATEMENT OF ACCOUNTS 2010-2011 

 
 

1 RECOMMENDATION(S) 

Fife and Forth Valley Community Justice Authority Board Members are asked to: 

1.1 Approve the Draft Statement of Accounts for Fife and Forth Valley CJA for 
2010-2011, attached as an Appendix to this Report. 

1.2 Request that the Chief Officer provide Board Members with a copy of the 
Auditor’s Report once it is available. 

1.3 Request that the Chief Officer submit the Statement of Accounts 2010-2011 
and the Auditor’s Report, again once available, to the Scottish Government. 

1.4 Request a Report is submitted to the FFV CJA Board in December 2011 on 
the Auditor’s Report. 

2 CONSIDERATIONS 

Background 

2.1 Fife and Forth Valley CJA and the Chief Officer are responsible for preparing 
financial statements in accordance with the Management of Offenders etc 
(Scotland) Act 2005 and regulations made there under.  The Chief Officer is 
also responsible for ensuring, as Accountable Officer, the regularity of 
expenditure and receipts.   The responsibilities are set out in the Statement of 
Accountable Officers Responsibilities. 

Purpose of Accounts 

2.2 The purpose of the Statement of Accounts is to present a summary of the 
financial activities of the Fife and Forth Valley CJA for the benefit of Board 
Members and Officers of the constituent Local Authorities and the general 
public: 

• To report on the stewardship of funds for the financial year 2010-
2011; 



 
 

• To explain in overall terms FFV CJA’s financial position. 

CJA Accountable Officer 

2.3 The Chief Officer is designated by the Scottish Government as the CJA’s 
Accountable Officer.   

The responsibilities of Accountable Officer are outlined on page 4 of the 
Financial Reports and Accounts, attached as an Appendix to this Report.  The 
responsibilities include: 

• Overall organisation, management and staffing of FFV CJA; 

• Ensuring there is a high standard of financial management in FFV 
CJA; 

• Responsible for safeguarding the Public Funds for which she has 
charge and ensuring propriety and regularity in the handling of 
the Public Funds; 

• Ensuring that proper records are kept relating to the Accounts 
and the Accounts are properly prepared and presented in 
accordance with any directions issued by Scottish Ministers. 

Financial Statements 

2.4 The Accounting Statements consist of: 

• Accounting Policies of the CJA 

The Financial Statements for 2010-2011 have been prepared in 
accordance with the Code of Practice on Local Accounting in the 
United Kingdom.  A Statement of Recommended Practices, 
commonly referred to as the SORP. 
 

• The Comprehensive Income and Expenditure Account 
 

This Statement, at page 7 of the Appendix, reports on the net 
cost for the year of the functions undertaken by the Fife and Forth 
Valley CJA Administration and demonstrates how the cost has 
been financed. 
 

• The Balance Sheet 
 

This Statement, at page 8 of the Appendix, sets out the financial 
position of Fife and Forth Valley CJA as at 31 March 2011 and 
includes all assets and liabilities in respect of all the activities 
undertaken.  A balance of £9,383 is recorded. 
 



 
 

• Financial Performance 
 

Fife and Forth Valley CJA is responsible for the disbursement of 
Section 27 Grant from the Scottish Government to Fife, 
Clackmannanshire, Falkirk and Stirling Local Authorities.  In 
2010-2011, the Fife and Forth Valley CJA was responsible for the 
disbursement of a total Section 27 Grant allocation of 
£12,451,419: 
 
Section 27 Grant Allocation   £12,451,419 
Amount of spend by four Local Authorities £12,262,119 
 

 Underspend:     £     189,300 
  
 The underspend will be repaid directly to the Scottish 

Government by the underspending Local Authorities. 
 
 The Fife and Forth Valley CJA also receives a Grant from the 

Scottish Government for Administration purposes.  In 2010-2011, 
the Grant received was £207,316: 

 
 Administration Grant         £207,316 
 Administration Spend         £207,316 

 
Internal Financial Control 

 
2.5 As Accountable Officer, the Chief Officer is dependant upon internal financial 

controls both within the FFV CJA financial arrangements and those within the 
four constituent Local Authorities. 

 
Submission to Auditor 

 
2.6 The Draft Statement of Accounts for Fife and Forth Valley CJA requires to be 

submitted to the Auditors by 30 September 2011.  At time of writing this 
report, the Audit is currently being undertaken by Grant Thornton UK. The 
deadline for submission of 2010/2011 audited accounts to Scottish 
Government is 31 October 2011.  In accordance with the Management of 
Offenders etc (Scotland) Act 2005, the Audited Accounts will then require to 
be laid before the Scottish Parliament.  

Audit Report 2009-2010 
 
2.7 The Auditors Report for the Accounts of Fife and Forth Valley CJA for 2009-

2010 concluded that the accounts were satisfactory. No recommendations for 
improvement were made. 

Local Authority Accounts 2010-2011 
 

2.8  The four Fife and Forth Valley Local Authorities’ Accounts for their respective 
Criminal Justice Social Work grant allocations have been audited by their 
respective Auditors.   Comments from the Auditors are outlined below: 

• Fife CJS –  approved:  No comment from Auditor; 
 



 
 

• Clackmannanshire CJS – approved:  No comment from Auditor; 
 

• Falkirk CJS – approved:  Comment from Auditor – ‘SACRO SLA is 
in draft form and is unsigned’; 

 
• Stirling CJS – approved:  Comment from Auditor - ‘Service Level 

Agreements require to be put in place with external service 
providers, therefore, unable to substantiate whether the £366,190 
paid to the organisations resulted in the full services being 
provided’. 

 
The Chief Officer is in correspondence with Stirling Council to address these 
issues. 
 

2.9 The FFV CJA Finance Review Group will address the comments expressed 
by the Auditors. 

 

3 CONSULTATION 

3.1 None. 

4 RESOURCE IMPLICATIONS 

4.1 Auditor’s Fee of approximately £4,919. 

 

5 BACKGROUND PAPERS 

5.1 None. 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Author(s) 
Name Designation Tel No: 

Alex Torrance Senior Accountancy 
Assistant, Clackmannanshire 
Council 

01259 452075 

 
 
Approved by 
Name Designation Signature 

Anne Pinkman Chief Officer 

 

 
 
Date 4 October 2011 Reference 20111013DraftFinancialStatement 
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FIFE AND FORTH VALLEY 

COMMUNITY JUSTICE AUTHORITY 

 
THIS REPORT RELATES 
TO ITEM 13 
ON THE AGENDA 
 

13 October 2011 NOT CONFIDENTIAL 

 
FIFE AND FORTH VALLEY COMMUNITY JUSTICE AUTHORITY 

 
ADMINISTRATION GRANT 2011-2012:  QUARTER 1 

 

1 RECOMMENDATION(S) 

Fife and Forth Valley Community Justice Authority Board Members are asked to: 

1.1 Approve the first quarter financial position at end of June 2011 regarding Fife 
and Forth Valley CJA Administration Grant. 

2 CONSIDERATIONS 

2.1 Fife and Forth Valley Community Justice Authority can claim a maximum 
allocation of £207,316 in 2011/12 from the Scottish Government for the 
normal running costs of the CJA. This funding is provided under Section 4 (6) 
of the Management of Offenders Etc (Scotland) Act 2005 and is separate to 
the monies allocated to fund the Criminal Justice Social Work Services.  This 
money is being paid to Clackmannanshire Council as lead authority on 
Finance. 

2.2 The Appendix to this Report contains a breakdown of the projected spend 
against this budget for 2011/12.  The projection is that there will be a small 
overspend of £1,683.  It is intended that careful management over the coming 
months will result in a balanced budget. 

3 CONSULTATION 

3.1 Consultation has taken place with the Fife and Forth Valley CJA Chief Officer. 

4 RESOURCE IMPLICATIONS 

4.1 The resource implications are shown in the Appendix to this Report. 

 



 
 

5 BACKGROUND PAPERS 

 5.1 None. 
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Fife & Forth Valley CJA Admininistration Budget 2011-2012:  Quarter 1 APPENDIX

Budget 
11-12

Exp To 
30/06/11

Est To 
31/03/12 Variance

£ £ £ £

Chief Officer 78,410 18,120 78,523 113

Admin/PA 26,000 5,949 29,607 3,607
Planning Officer 46,550 9,091 47,271 721
Support Staff/Agency Staff 72,550 15,040 76,878 4,328

TOTAL STAFFING 150,960 33,160 155,401 4,441

Rent 8,010 1,774 7,174 (836)
Property Costs 8,010 1,774 7,174 (836)

Staff Travel 4,000 983 4,080 80
Purchase of Equipment 1,000 0 500 (500)
Hospitality 1,000 35 800 (200)
Printing 2,000 209 2,000 0
Stationery 2,000 83 1,500 (500)
Audit Fees 5,110 0 5,110 0
Telephones 740 109 438 (302)
Computer Equipment 500 200 500 0
Office Expenses 16,350 1,620 14,928 (1,422)

Training 500 0 0 (500)
Conferences 1,240 0 1,240 0
Members Allowance 5,207 0 5,207 0
Members Expenses 794 0 794 0
Conferences & Training 7,741 0 7,241 (500)

HR 2,400 0 2,400 0
Finance 19,195 0 19,195 0
Legal 2,400 0 2,400 0
Payroll 260 60 260 0
HR, Finance and Legal Support 24,255 60 24,255 0

Total CJA Costs 207,316 36,614 208,999 1,683

Grant from Scottish Government (207,316) (51,829) (207,316) 0

Total Projected (Under)/Overspend 0 (15,215) 1,683 1,683
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FIFE AND FORTH VALLEY 

COMMUNITY JUSTICE AUTHORITY 

 
THIS REPORT RELATES 
TO ITEM 14 
ON THE AGENDA 
 

13 October 2011 NOT CONFIDENTIAL 

 
FIFE & FORTH VALLEY CJA 

CJSW SECTION 27 GRANT MONITORING 2011-2012 
 

 

1 RECOMMENDATION(S) 

Fife and Forth Valley Community Justice Authority Board Members are asked to: 

1.1 Approve the outturn position as at 30 June 2011 for financial year 2011-12, 
regarding Fife and Forth Valley CJA Section 27 Grant. 

2 CONSIDERATIONS 

2.1 Criminal Justice Social Work Services are funded via a ring fenced grant from 
the Scottish Government.  Chief Officers of the CJAs, as budget holders, are 
responsible for the effective financial management of the funds allocated to 
their CJA, including internal resource allocation across the constituent 
Authorities. 

2.2 The Appendix to the Report shows a total projected expenditure outturn of 
£450,703 over grant allocation.         

2.3 In Fife Council the projected expenditure outturn is £623,908 over grant 
allocation.  Overheads for Fife are £662,119, approx 11% of the total 
expenditure.  Capping the overhead at 8% would reduce expenditure by 
approximately £180k.  Fife Council allocate the full grant to the service and 
the overheads are absorbed by the Council.   

2.4 In Falkirk Council the projected expenditure outturn is £173,739 under grant 
allocation.  Core budget is expected to spend £44,350 under the grant 
allocated, due to several small underspends.  Non-core is expected to spend 
£129,389 under grant allocated.  The main reason for the underspend in the 
Non Core are staff vacancies within Programme Delivery (Caledonian, 
Constructs, & CSOGP).    

2.5 In Stirling Council the projected expenditure outturn is £11,564 over grant 
allocation.  The Core is expected to be £15,090 over in total.  The main 
reason for this is increased costs from NHS in relation to DTTO.  Non Core is 
expected to be under by £3,526 in total, due to small underspends in Fast 
Track and Young Offenders.  



 
 

2.6 In Clackmannanshire Council the projected expenditure outturn is £11,030 
under grant allocation.  The Core is expected to be £6,128 over in total, due 
to several small overspends.  Non Core is expected to be under allocation by 
£17,158 in total.  This is mainly due to staffing vacancies within MAPPA. 

3 CONSULTATION 

3.1 Consultation has taken place along with the Chief Officer and the four 
constituent Authorities. 

4 RESOURCE IMPLICATIONS 

4.1  The resource implications are shown in the Appendix to the Report and 
covered in the body of the Report. 

  

5 BACKGROUND PAPERS 

 5.1 Fife & Forth Valley CJA CJSWS Budget Monitoring Report to end June 2011. 
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S27‐Appendix

Fife & Forth Valley Criminal Justice Authority - Section 27 Subjective Analysis

Criminal Justice - Fife & Forth Valley - as at 30th June 2011

DESCRIPTION
2011/12 

Allocation

Projected 
Expenditure To 

31/03/2012
Projected 
Variance

£ £ £

EMPLOYEE COSTS 9,243,951 8,971,156 (272,795) 71.60%

PREMISES-RELATED EXPENDITURE 392,713 395,713 3,000 3.16%

SUPPLIES & SERVICES 463,068 536,544 73,476 4.28%

TRANSPORT CHARGES 299,579 311,015 11,436 2.48%

THIRD PARTY PAYMENTS 1,262,753 1,238,670 (24,083) 9.89%

SUPPORT CHARGES 417,221 1,076,890 659,669 8.59%

TOTAL EXPENDITURE 12,079,285 12,529,988 450,703 100.00%

GOVT AGENCY REIMBURSEMENTS (12,079,285) (12,079,285) 0

OTHER INCOME 0 0 0

TOTAL INCOME (12,079,285) (12,079,285) 0

NET EXPENDITURE 0 450,703 450,703
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Core £ £ £ £
Probation (CPO) 1,595,431 360,803 1,623,053 27,622
Community Service (CPO) 2,508,808 471,726 2,545,018 36,210
SAO (CPO) 429,018 92,914 503,218 74,200
Criminal Justice Social Work Report (formerly SER) 1,711,695 426,759 1,760,811 49,116
Throughcare (Includes Throughcare Addiction Services) 971,660 223,146 1,049,399 77,739
Home Detention Curfew 34,155 3,389 15,310 (18,845)
Diversion 82,663 24,718 119,829 37,166
Bail 180,460 48,905 224,041 43,581
Court Services 468,052 129,478 599,270 131,218
DTTO 871,134 75,059 965,001 93,867

Total Core Services 8,853,076 1,856,897 9,404,950 551,874

Non Core £ £ £ £

Centrally Initiated Funding:

Delivery of the National Training Programme 60,000 21,800 60,000 0
Drug Courts 689,061 146,996 691,774 2,713
MAPPA 268,455 66,733 329,167 60,712
Programme Delivery:
Caledonian 301,971 37,926 253,693 (48,278)
Constructs & CSOGP 503,221 85,323 504,034 813
Total Centrally Initiated Funding 1,822,708 358,778 1,838,668 15,960

Non-Centrally Initiated Funding: 0 0 0 0
Development of Forensic Mental Health Service 18,486 0 13,985 (4,501)
Employment Services 154,735 22,003 129,456 (25,279)
Fast Track Drugs Assessment & Treatment 305,078 (76,179) 302,163 (2,915)
Sacro Intensive Probation 125,819 15,651 61,957 (63,862)
Substance Related Offending 13,474 0 8,520 (4,954)
Supported Accommodation 408,513 29,803 317,700 (90,813)
Young Offenders 257,396 45,855 296,289 38,893
Total Non Centrally Initiated Funding 1,283,501 37,133 1,130,070 (153,431)

Women Offenders 100,000 15,982 111,873 11,873

New Service Development Funding (Apr-Jun'11 only) 20,000 14,901 44,427 24,427

Total Non Core 3,226,209 426,794 3,125,038 (101,171)

Overall Total 12,079,285 2,283,691 12,529,988 450,703

Overhead Included in Figures Above 1,076,890 8.92%
Note:  Only Overheads up to a maximum of 8% of total 
allocation is eligible for Section 27 Grant Claim

Service

FIFE & FORTH VALLEY COMMUNITY JUSTICE AUTHORITY

QUARTERLY REPORT ON SECTION 27 EXPENDITURE 2011/12 (Consolidated)

2011/12 Allocation
Actual Expenditure

To 30/06/2011

Projected 
Expenditure To

31/03/2012 Projected Variance
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Core £ £ £ £
Probation (CPO) 828,207 211,311 871,617 43,410
Community Service (CPO) 1,257,703 256,874 1,293,179 35,476
SAO (CPO) 181,855 45,889 256,177 74,322
Criminal Justice Social Work Report (formerly SER) 854,118 266,342 921,680 67,562
Throughcare (Includes Throughcare Addiction Services) 494,198 137,136 574,711 80,513
Home Detention Curfew 18,340 (18,340)
Diversion 29,686 12,268 68,089 38,403
Bail 52,613 20,172 98,671 46,058
Court Services 225,619 80,957 367,008 141,389
DTTO 547,057 120,269 613,270 66,213

Total Core Services 4,489,396 1,151,218 5,064,402 575,006

Non Core £ £ £ £

Centrally Initiated Funding:

Delivery of the National Training Programme 60,000 21,800 60,000 0
Drug Courts 689,061 146,996 691,774 2,713
MAPPA 132,449 42,607 208,646 76,197
Programme Delivery:
Caledonian 0 0
Constructs & CSOGP 117,761 32,062 147,035 29,274
Total Centrally Initiated Funding 999,271 243,465 1,107,455 108,184

Non-Centrally Initiated Funding: 0
Development of Forensic Mental Health Service 9,131 0 9,131 0
Employment Services 76,425 22,003 51,146 (25,279)
Fast Track Drugs Assessment & Treatment 0 0
Sacro Intensive Probation 62,072 15,651 61,957 (115)
Substance Related Offending 6,655 0 6,655 0
Supported Accommodation 201,769 28,346 135,429 (66,340)
Young Offenders 127,131 28,757 159,583 32,452
Total Non Centrally Initiated Funding 483,183 94,757 423,901 (59,282)

Women Offenders 37,536 0 37,536 0

New Service Development Funding (Apr-Jun'11 only) 9,878 2,469 9,878 0

Total Non Core 1,529,868 340,691 1,578,770 48,902

Overall Total 6,019,264 1,491,909 6,643,172 623,908

Overhead Included in Figures Above 662,119 11.00%
Note:  Only Overheads up to a maximum of 8% of total 
allocation is eligible for Section 27 Grant Claim

Service

FIFE & FORTH VALLEY COMMUNITY JUSTICE AUTHORITY

QUARTERLY REPORT ON SECTION 27 EXPENDITURE 2011/12 (Fife)

2011/12 Allocation
Actual Expenditure

To 30/06/2011

Projected 
Expenditure To

31/03/2012 Projected Variance
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Core £ £ £ £
Probation (CPO) 352,445 81,998 339,155 (13,290)
Community Service (CPO) 656,409 116,729 655,561 (848)
SAO (CPO) 138,145 24,566 137,966 (179)
Criminal Justice Social Work Report (formerly SER) 386,542 89,931 371,967 (14,575)
Throughcare (Includes Throughcare Addiction Services) 210,293 48,926 202,364 (7,929)
Home Detention Curfew 7,046 1,639 6,780 (266)
Diversion 24,487 5,697 23,564 (923)
Bail 56,702 13,192 54,564 (2,138)
Court Services 111,435 25,926 107,233 (4,202)
DTTO 0 0

Total Core Services 1,943,504 408,604 1,899,154 (44,350)

Non Core £ £ £ £

Centrally Initiated Funding:

Delivery of the National Training Programme 0 0
Drug Courts 0 0
MAPPA 0 0
Programme Delivery:
Caledonian 261,971 37,926 213,693 (48,278)
Constructs & CSOGP 385,460 53,261 356,999 (28,461)
Total Centrally Initiated Funding 647,431 91,187 570,692 (76,739)

Non-Centrally Initiated Funding: 0
Development of Forensic Mental Health Service 4,501 (4,501)
Employment Services 0 0
Fast Track Drugs Assessment & Treatment 0 0
Sacro Intensive Probation 63,747 (63,747)
Substance Related Offending 3,281 (3,281)
Supported Accommodation 99,473 75,000 (24,473)
Young Offenders 62,676 17,098 69,602 6,926
Total Non Centrally Initiated Funding 233,678 17,098 144,602 (89,076)

Women Offenders 18,506 11,468 30,379 11,873

New Service Development Funding (Apr-Jun'11 only) 4,870 7,306 29,423 24,553

Total Non Core 904,485 127,059 775,096 (129,389)

Overall Total 2,847,989 535,663 2,674,250 (173,739)

Overhead Included in Figures Above 185,814 6.52%
Note:  Only Overheads up to a maximum of 8% of total 
allocation is eligible for Section 27 Grant Claim

Service

FIFE & FORTH VALLEY COMMUNITY JUSTICE AUTHORITY

QUARTERLY REPORT ON SECTION 27 EXPENDITURE 2011/12 (Falkirk)

2011/12 Allocation
Actual Expenditure

To 30/06/2011

Projected 
Expenditure To

31/03/2012 Projected Variance
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Core £ £ £ £
Probation (CPO) 203,339 18,909 199,692 (3,647)
Community Service (CPO) 305,320 32,621 304,798 (522)
SAO (CPO) 30,884 4,449 30,773 (111)
Criminal Justice Social Work Report (formerly SER) 272,795 24,965 267,656 (5,139)
Throughcare (Includes Throughcare Addiction Services) 191,125 19,664 196,000 4,875
Home Detention Curfew 5,728 1,000 5,280 (448)
Diversion 11,646 2,515 11,026 (620)
Bail 16,532 2,941 15,796 (736)
Court Services 67,787 7,910 61,571 (6,216)
DTTO 324,077 (45,210) 351,731 27,654

Total Core Services 1,429,233 69,764 1,444,323 15,090

Non Core £ £ £ £

Centrally Initiated Funding:

Delivery of the National Training Programme 0 0
Drug Courts 0 0
MAPPA 0 0
Programme Delivery:
Caledonian 20,000 0 20,000 0
Constructs & CSOGP 0 0
Total Centrally Initiated Funding 20,000 0 20,000 0

Non-Centrally Initiated Funding: 0
Development of Forensic Mental Health Service 2,559 0 2,559 0
Employment Services 0 0
Fast Track Drugs Assessment & Treatment 305,078 (76,179) 302,163 (2,915)
Sacro Intensive Probation 0 0
Substance Related Offending 1,865 1,865 0
Supported Accommodation 56,557 56,557 0
Young Offenders 35,635 35,150 (485)
Total Non Centrally Initiated Funding 401,694 (76,179) 398,294 (3,400)

Women Offenders 10,517 4,514 10,517 0

New Service Development Funding (Apr-Jun'11 only) 5,252 5,126 5,126 (126)

Total Non Core 437,463 (66,539) 433,937 (3,526)

Overall Total 1,866,696 3,225 1,878,260 11,564

Overhead Included in Figures Above 121,330 6.50%
Note:  Only Overheads up to a maximum of 8% of total 
allocation is eligible for Section 27 Grant Claim

Service

FIFE & FORTH VALLEY COMMUNITY JUSTICE AUTHORITY

QUARTERLY REPORT ON SECTION 27 EXPENDITURE 2011/12 (Stirling)

2011/12 Allocation
Actual Expenditure

To 30/06/2011

Projected 
Expenditure To

31/03/2012 Projected Variance
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Core £ £ £ £
Probation (CPO) 211,440 48,585 212,589 1,149
Community Service (CPO) 289,376 65,502 291,480 2,104
SAO (CPO) 78,134 18,010 78,302 168
Criminal Justice Social Work Report (formerly SER) 198,240 45,521 199,508 1,268
Throughcare (Includes Throughcare Addiction Services) 76,044 17,420 76,324 280
Home Detention Curfew 3,041 750 3,250 209
Diversion 16,844 4,238 17,150 306
Bail 54,613 12,600 55,010 397
Court Services 63,211 14,685 63,458 247
DTTO 0 0 0

Total Core Services 990,943 227,311 997,071 6,128

Non Core £ £ £ £

Centrally Initiated Funding:

Delivery of the National Training Programme 0 0 0
Drug Courts 0 0 0
MAPPA 136,006 24,126 120,521 (15,485)
Programme Delivery:
Caledonian 20,000 0 20,000 0
Constructs & CSOGP 0 0 0
Total Centrally Initiated Funding 156,006 24,126 140,521 (15,485)

Non-Centrally Initiated Funding: 0
Development of Forensic Mental Health Service 2,295 0 2,295 0
Employment Services 78,310 0 78,310 0
Fast Track Drugs Assessment & Treatment 0 0 0
Sacro Intensive Probation 0 0 0
Substance Related Offending 1,673 0 0 (1,673)
Supported Accommodation 50,714 1,457 50,714 0
Young Offenders 31,954 0 31,954 0
Total Non Centrally Initiated Funding 164,946 1,457 163,273 (1,673)

Women Offenders 33,441 0 33,441 0

New Service Development Funding (Apr-Jun'11 only) 0 0 0

Total Non Core 354,393 25,583 337,235 (17,158)

Overall Total 1,345,336 252,894 1,334,306 (11,030)

Overhead Included in Figures Above 107,627 8.00%
Note:  Only Overheads up to a maximum of 8% of total 
allocation is eligible for Section 27 Grant Claim

Service

FIFE & FORTH VALLEY COMMUNITY JUSTICE AUTHORITY

QUARTERLY REPORT ON SECTION 27 EXPENDITURE 2011/12 (Clackmannanshire)

2011/12 Allocation
Actual Expenditure

To 30/06/2011

Projected 
Expenditure To

31/03/2012 Projected Variance
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FIFE AND FORTH VALLEY 

COMMUNITY JUSTICE AUTHORITY 

 
THIS REPORT RELATES 
TO ITEM 15 
ON THE AGENDA 
 

13 October 2011 NOT CONFIDENTIAL 

HM INSPECTORATE OF PRISONS:  HMP & YOI CORNTON VALE – PROGRESS REPORT 

 

1 RECOMMENDATION(S) 

Board Members are asked to note the contents of this Report and: 

1.1 Request that a further progress report be submitted to a future Board 
meeting. 

2 CONSIDERATIONS 

2.1 Her Majesty’s Inspector of Prisons (HMIP), has a statutory obligation to 
prepare an Annual Report, which is laid before Parliament, summarising the 
work of the Inspectorate for the year in question and offering comments on 
relevant aspects of the operation of the Scottish Prison Service (SPS):  

http://www.scotland.gov.uk/Topics/Justice/public-safety/offender-
management/offender/custody/Prisons/hmip 

 
2.2 A follow-up inspection was carried out at HMP & YOI Cornton Vale between 1 

- 4 February 20011, the Chief Inspector of Prisons, Hugh Monro, provided an 
overview of progress as follows; Good Practice - areas of good practice still 
in place - 6, no longer described as good practice - 4. Recommendations; 
satisfactory progress made - 3, reasonable progress made - 2 and progress 
not satisfactory - 17. Points of note; satisfactory progress made - 24, 
reasonable progress made - 15 and progress not satisfactory - 36. 

2.3 Her Majesty’s Inspector of Prisons continues to highlight the problem of 
prison overcrowding as the ‘endemic’ problem of high prison numbers which 
have risen by 87% over the past ten years. The average numbers held within 
HMP and YOI Cornton Vale over the rolling year has been 385, the highest 
average being in April 2012 (417) and the lowest in December 2010 (350). 

2.4 The SPS and the establishment have responded in a positive and pro-active 
manner to the follow-up report.  Her Majesty’s Inspector of Prisons continued 
to express the view that “he had expected to see the strategic priority of the 
prison rise considerably higher to ensure that it received improved direction, 
resourcing and leadership”.  



 
 

In response, the Governor has been provided with three additional Unit 
Managers and six First Line Managers which has allowed her to re-structure 
her Management Team and address several of the leadership and direction 
issues highlighted in the Report.  In addition, a new Deputy Governor has 
been in post since April 2012. 

2.5 Most significantly, the SPS Prison Board identified 114 additional spaces for 
female offenders within HMP Edinburgh, Ratho Hall.  In line with the SPS’ 
principals of trying to locate prisoners as close to their home area as possible, 
104 prisoners were transferred from HMP and YOI Cornton Vale to HMP 
Edinburgh at the end of July and the movement was concluded the first week 
in August.  This has allowed the Governor to progress work on the strategy 
for women offenders, Young Adults/Persons in custody.  

 
2.6 HMP and YOI Cornton Vale has embarked upon a full re-structuring 

programme within all accommodation areas. This is to ensure the separation 
of different classifications of prisoners as required by The Prisons and Young 
Offenders Rules and in response to many of the recommendations made by 
Her Majesty’s Inspector of Prison’s.  Most accommodation blocks now have 
single room occupancy, a regime specific to the prisoner group in line with the 
strategy for women offenders.  The Chief Inspector recommended that a ‘First 
Night’ Centre should be constructed within HMP and YOI Cornton Vale. 
Whilst a new construction has not been viable, a ‘First Night’ Centre was 
introduced into Ross House in August.  This provides for a single-point-of-
entry and assessment for all prisoners admitted to HMP and YOI Cornton 
Vale. This will reduce the continual internal ‘churn’ of prisoners which was 
required to make way for new arrivals.    

 
2.7 The Chief Inspector still found that the establishment fell short in the provision 

of adequate conditions and treatment for prisoners within the older house-
blocks.  He further recommended the closure of the Ross House ‘Back Cells’ 
and notes that, with the exception of ‘Wallace, ‘Ross’ & ‘Skye’ Houses, the 
conditions in which the women live are unacceptable.  Funding has been 
secured to construct a new Separation and Care facility which will replace the 
Ross House ‘Back Cells’.  Construction will commence in November 2011, 
concluding in March 2012.  In addition, the establishment is still bidding for 
funding to upgrade the standards in the older house blocks. 

 
2.8 The 2009 report and follow up report of 2011 recommend that conditions and 

access to facilities across key locations be improved, including exercise 
areas.  

SPS Response:  Two outdoor sports/exercise areas were completed in 2010 
and have been made further fit for purpose in August 2012, with the erection 
of safe boarding and ‘run-off’ areas. 

2.9 HMP and YOI Cornton Vale continues to transfer prisoners to both HMP 
Aberdeen and HMP Inverness community reintegration facilities. This 
continues to develop a community facing approach in advance of the opening 
of HMP Grampian. 



 
 

2.10 The Governor has pulled together a single project plan which combines all the 
elements of Her Majesty’s Inspector of Prison’s Improvement Plan, SPS 
Women’s strategy and the SPS Young Adults/Persons Strategy. This will 
provide a focused and consistent approach for improvement and monitoring 
of standards within the establishment.  

3 CONSULTATION 

3.1 None. 

 

4 RESOURCE IMPLICATIONS 

4.1 Implementation of some recommendations will be subject to securing 
resources through submission of a business case or as a consequence of 
significant reductions in the current prison population.   

 

5 BACKGROUND PAPERS 

5.1 HMCIP Follow up inspection Report:  HMP & YOI Cornton Vale, dated 1-4 
February 2011. 
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Services to People  
Lime Tree House, Castle Street, Alloa FK10 1EX  
Telephone: 01259 450000  Fax: 01259 225004  

Contact:
 
Deirdre Cilliers 

 Head of Joint Social Services 

Direct Tel: 01259 452419 

Email: dcilliers@clacks.gov.uk 

Our Ref: DC/SW 

Your Ref:  

Date: 14 September 2011 

Ann Pinkman 
Chief Officer 
Community Justice Officer 
(by email) 

 
 
Dear Ann 
 

Shared Service Agenda - Stirling & Clackmannanshire 
 
As you will be aware an agreement was reached last December to progress the joint delivery of 
Social Services across Stirling and Clackmannanshire. 
 
I was appointed as Joint Head of Service in March and a new scheme of delegation was 
approved by both councils in June.   
 
Work has been progressed to appoint an integrated management structure to implement the joint 
delivery of services and the majority of those appointments have been made last week.   
 
The new scheme of delegation will be implemented on 1 October 2011 and will be working 
towards developing a new model of service delivery focused on achieving improved outcomes for 
service users.    
 
I have attached a copy of a press briefing which is being made available to all staff.  This will give 
you information on our new structure and the people who have been appointed to the posts.   
 
The Shared Service is keen to capitalise on the positive joint work both Stirling and 
Clackmannanshire have taken forward with the CJA and I look forward to a very productive 
relationship developing. 
 
I would be grateful if you could inform the Board of these developments.  Please feel free to get 
in touch should you have any queries.   
 
I hope this is helpful.  

Yours sincerely 

 
Deirdre Cilliers  
Head Of Joint Social Services 
 
 
Encs 

THIS DOCUMENT 
RELATES TO 
ITEM 16 
ON THE AGENDA 
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Joint Social Services: Senior Management Team Structure 
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These roles will be filled by the following Managers 

• Asst Head, Operations and Depute CSWO   Vacant - currently out to external advert 

• Asst Head, Strategy, Performance and Partnership  Jane Menzies 

• Service Manager, Strategy     Chris Sutton 

• Service Manager, Partnership    Vacant - will take forward jointly with the NHS 

• Service Manager, Child Care Clacks    Jim Burke 

• Service Manager, Child Care Stirling    Michael Grassom 

• Service Manager, Child Care Resourcing   Joan Lyle 

• Service Manager, Child Protection and EEI   Sara Lovelock 

• Service Manager, Adult Assessment/ CM   Maureen Dryden 

• Service Manager, Criminal Justice    Stuart Landels 

• Service Manager, Adult Provision    Linda Melville 

 A programme of team building and leadership sessions will be important for the new Senior Management Team and it is envisaged that 
service by service staff and management will build their plans for integration of service elements from the bottom up.  This will include 
engagement with users and stakeholders.  An initial two days to start to look at the Infrastructure requirements are being planned for 1/2 
November. 

Deirdre Cilliers 
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